
Tuesday, February 23, 2021
Board of Trustees - Work Session

The meeting will begin at 5:00 PM and held in the District Board Room (1475 East Liberty 
Street, York). Due to COVID19 and CDC guidelines, the meeting will be open to the public, 
however there will be limited seating to accommodate social distancing.

A. Meeting Opening

1. Call to Order

B. Student Services - Mr. Chad Carper

1. 2021-2022 Registration Process

C. Curriculum Department - Dr. Latoya Dixon & Mrs. Elissa Cox

1. Strategic Planning Overview

D. Assistant Superintendent for Finance & Operations - Mrs. Amy Hagner

1. Identify Needs Based on Projected Student Growth

2. Discussion of Policies C & K

3. Budget Discussion

4. Facility Discussion

E. Superintendent - Mrs. Kelly Coxe

1. COVID Operational Update

2. SCSBA Annual Convention

3. Executive Session (if needed)

F. Adjourn


